Protected Structures Grant Scheme
Information 

INTRODUCTION
The objective of the Conservation Grants Scheme operated by Monaghan County Council is to assist the owner or occupier of a structure that is protected because of its architectural, historical, archaeological, artistic, cultural, scientific, social or technical interest to undertake restoration and conservation works. 
There is no automatic right to a grant under the scheme. The Council is allocated a fixed amount of money from the Department of Environment, Heritage and Local Government for a calendar year to meet grant payments. Grant applications are prioritised each year within the available resources, in accordance with the terms set out in the Grant Scheme Explanatory Memorandum and the Scheme of Priorities. Works do not qualify where they begin before the structure concerned is inspected unless we are of the opinion that the works are, or were, necessary to eliminate or reduce an immediate risk to the safety or survival of the structure.
QUALIFYING STRUCTURES
A structure qualifies under the scheme if it is entered in the Record of Protected Structures under the provisions of Part IV of the Planning and Development Act 2002.
A structure will qualify if the Council has issued a Notice pursuant to the provisions of Section 12 (3) (a) and (b) or Section 55 (1) (a) and 55 (2) of the Planning and Development Act 2000 to the owner and / or occupier of the structure before the closing date for receipt of applications in any given year. A structure does not qualify if it is owned by a public authority.
QUALIFYING WORK
Works qualify under the scheme where they consist of the conservation of one or more elements of a qualifying structure. Qualifying works would, among other things, include:- 

a) works necessary to secure the stability of a structure or part of a structure (foundations, walls, chimneys, parapets etc);
b) works necessary to make a structure weather-proof or damp-proof (roofs, rainwater goods, windows etc );
c) works necessary to conserve or repair external walls or internal features (renders, plasters, joinery etc);
d) works consisting of temporary repairs, where it is necessary to protect a structure from immediate risks.
These works can be phased over a number of years with each stage of a Scheme of Works being eligible for assistance, subject to the rules and conditions covering the operation of the Conservation Grant Scheme.
NON-QUALIFYING WORKS
Works do not qualify under the scheme where, in the opinion of the council,

a) they consist of maintenance, alterations or improvements such as plumbing, wiring, heating, decoration, extensions and conversions.
b) they are not essential to secure the conservation of the structure,
c) they have an approved cost of less than €2,000,
d) they have been, are, or will be the subject of a claim for relief from income tax or corporation tax under Section 482 of the Taxes Consolidation Act, 1997 (formerly Section 19 of the Finance Act, 1982), or 
e) they are not or were not necessary to eliminate or reduce an immediate risk to the safety or survival of the structure concerned, 
f) they commence before an inspection is carried out.
APPLYING FOR A GRANT
An application for a grant under the scheme must be made on the relevant Form issued by the Council. Applications must be received by 19th February 2010. The application form must be completed and returned with a quotation from a V.A.T registered contractor, for the proposed work, along with a site location map, photographs and method statement for the proposed work (please refer to pt7 of the notes).
Where it is considered that an application meets the terms and conditions of the scheme, you are advised that a site inspection will be undertaken prior to the carrying out of any works. If, following such an inspection, the Council is satisfied that the structure and the proposed works qualify, it will prioritise the application in relation to other applications made to it, having regard to the Scheme of Priorities. Only those works, which have been given provisional approval, can be considered for the scheme. Final grant approval will be issued for works deemed to have been completed in a satisfactory manner and which have met the conditions.
LEVELS OF ASSISTANCE
The standard amount of Grant is 50% of the approved cost or the revised approved cost subject to a maximum of €13,000 for any separate element of a Scheme of Works in any one year. The approved cost is an estimate, calculated by the Council, of the reasonable cost of qualifying works. All reasonable expenditure to be incurred in relation to the works, such as fees for professional advisors, essential supporting works and services, and insurance, will be reckonable in this regard.
The Council may, at its discretion, determine an Amount of Grant lower or, in exceptional circumstances, greater than the standard amount. In making such a determination, the authority will have regard to:- 
a) the nature, condition and importance (in terms of conservation) of the structure concerned,
b) the nature and necessity (in terms of conservation) of the proposed works,
c) the cost of the proposed works,
d) the amount of any other public funding which has already been paid or is being applied for in respect of the works concerned, and
e) the ability of the applicant to meet the cost of the works.
An Amount of Grant may not in any circumstances exceed €25,000 or 75% of the approved cost. Or, if appropriate, the revised approved cost, whichever is the lesser. Where funding under any other scheme financed by the Exchequer or the EU has been received or approved in respect of the qualifying works concerned, the maximum Amount of Grant available under this scheme is that amount which would bring the total amount of Exchequer or EU funding payable to 75% of the approved cost. 
What is Conservation?

Some Conservation Principles 

Architectural conservation can be simply understood as caring for man-made structures, taking action to prevent their decay and destruction and prolonging the life of our built heritage.  Conservation should be a process that does not damage any element that contributes to its special interest of your building. 

The following principles should act as guidelines when deciding what works to carry out on your protected structure.  

General conservation principles:
· Repair rather than replace:  It is the aim of good conservation to preserve rather than replace authentic fabric, which contributes to the special interest of the structure.  The unnecessary replacement of historic fabric, no matter how carefully the work is carried out, can adversely affect the appearance and character of a building and significantly reduce its value as a source of historic information.  Every effort must be made to retain and repair rather than replace in replica the original fabric of the building.  

· Promoting minimum intervention:  Only carry out works to your protected structure that are considered essential to the survival of it.  The unnecessary replacement of windows, doors, roofs etc is both expensive and damaging to the building.  Be selective when deciding what works to do.  Over-restoration of historic buildings can be detrimental to their character and value. 

· The use of appropriate materials and methods:  Only appropriate materials and methods should be used in works to a structure that is protected.  When applying for your conservation grant it is important that you give details of the materials you propose to use and detailed specifications for the works to be carried out.  

· Reversibility of alterations:  It is considered best practice conservation if all works carried out on a protected structure are reversible.  This allows for future correction of unforeseen problems, should the need arise.  

· Record work:  it is important that a record, both written and photographic, should be kept during the course of the work, for future reference and information.

· Keeping a building in use:  It is generally recognised that the best method of conserving historic buildings is to keep them in active use.  Buildings that are used and regularly maintained usually remain in good condition. 

· Respecting earlier alterations:  In order to appreciate the integrity of a structure, it is important to respect the different stages of its history.  Do not try to return a building to its ‘original’ state when carrying out works.  Additions made to your structure throughout its lifetime can reveal much about the changing fashions in architectural design and social aspiration.


Examples of work typically undertaken with grant assistance

· Works essential to make a structure or part of a structure stable.

· Repair of roof structures and roof coverings i.e. slate

· The necessary renewal of roof lead work.

· Repair or replacement of rainwater goods.

· Works to combat rising or penetrating damp, where this is damaging the fabric or contents of a protected structure.

· Repair of external walls (including work to the structure, surfaces, and decorative elements on the wall surface, or wall coverings or claddings).

· Repair of original windows and doors.  

· Works to conserve original internal floors, ceilings, walls and partitions, doors, floor boarding, wall panelling, plain or decorative plasterwork, which contribute to the special interest of the structure.

Works that will not be considered eligible for funding

· Routine maintenance

· Improvements: i.e. Plumbing, wiring, heating, decoration, upgrading of bathrooms and kitchens, extensions, conversions.

· Cleaning for cosmetic purposes.

· Restoration: Where a building has reached the stage when substantial damage has occurred due to decay, or neglect, or where the building has been altered so substantially so as to lose historic character, grant assistance will not be considered.

· Projects of a commercial nature.

Publications 
‘Maintenance - A guide to the care of older buildings’ Department of the Environment, Heritage and Local Government; 2007
‘Windows – A guide to the repair of historic windows’ Department of the Environment, Heritage and Local Government; 2007
Text of guidelines available free at www.environ.ie (look under publications link) or to buy from Government Publications, Molesworth Street, Dublin 2

Department of the Environment. Conservation Guidelines. 1996

These guidelines are available free from the Department of the Environment and The Irish Georgian Society.  Full text of the Guidelines is also available on www.environ.ie
Irish Georgian Society. Traditional Building and Conservation Skills Register of Practitioners. Dublin, 1998 www.igs.ie
Keohane, Frank. Period Houses, A Conservation Manual. Dublin Civic Trust, 2001

