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 Monaghan Local Authorities & Library Services
Disability Proofing Template

Monaghan Local Authorities recognise the need to build accessibility and equality into all of our policies and functions. The guiding principle behind this process is that Monaghan Local Authorities aim to treat everybody fairly, and promote equality of access and opportunity. To achieve this, we want our policies and practices and services to be disability proofed. Disability Proofing is a strategy that aims to make sure that people with a disability and their specific needs are considered and included from the beginning in the development and delivery of all structures, policies and practices. Disability Proofing ensures genuine participation in all circumstances and situations by people with a disability. 

Introduction 

This document is essentially a resource tool to helps us to check that what we do, or how we do it, has taken account of the impact of our services/policies and procedures on different individuals and groups within our staff and communities.

Disability proofing is a basic step in the design and delivery of an accessible service. Disability proofing asks and answers a number of guiding questions with regard to services/policies and procedures and how they impact on people with a disability. Once a policy has been disability proofed it will be very clear if the needs of people with a disability have been met within that policy. The results of the disability proofing process will highlight the changes that need to be made in order to make services/policies and procedures accessible.

This disability proofing template is aimed at staff who are involved in developing or reviewing existing or future plans, policies and procedures of Monaghan Local Authorities. The document will assist management and staff to conduct the disability proofing process. Disability proofing plays a crucial role in ensuring the objectives of the Disability Act 2005 are met.  This includes
· Elected members  & County Manager
· Directors of service 
· Heads of section and senior managers

· Managers of internal services, such finance, IT and procurement

· Access officer, Training officer, Social Inclusion officer  & Equality officer
· Individual level including all frontline staff and those supporting them. 

The purpose of this guidance is to ensure that effective Disability proofing through Disability Equality Impact Assessments is carried out as a matter of course and that these lead to positive changes for people with a disability in both service delivery and employment contexts. 

How do I disability proof something?
Disability proofing involves conducting a Disability Equality Impact Assessment. A disability equality impact assessment is the process of assessing the impact of existing or proposed services, policies and practices in relation to their consequences for equality for people with a disability. It simpler terms, a disability impact assessment will identify any difficulties or barriers that may exist or arise within a service delivery, policy or process that prevents someone from availing of that service/policy etc.
Assessing impact on disability equality is a positive process, which should lead to real and practical improvements in relation to policies and practices. The nature and detail of the disability equality impact assessment process will vary from assessment to assessment, but it should not be seen as inherently difficult, nor as an activity apart from other policy development and assessment work.

To Disability proof something requires 5 essential steps which we will call the impact assessment process. By the end of these 5 steps you will have identified any barriers that exist and will have set out how those barriers should be removed.

The Impact Assessment Process

Stage 1: Mapping Process

Stage 2: Scoping 

Stage 3: Assessment of Impact

Stage 4: Decisions and Recommendations

Stage 5: Implementation, Monitoring and Review

Stage 1 – The Mapping Process

1. Identify the policies, service or procedure to be assessed.

2. Establish who is responsible for implementation of the policy, service or procedure.
3. Establish relevance to disability equality and prioritise as High, Medium and Low

4. Determine if there is scope for promoting disability equality within the policy, practice or service
	Service Area 


	Manager:

	Date:

	
	Assessor:


	Priority:


Stage 2 – Scope of the Assessment/Aims of the Service, Policy or Procedure: Data Collection
	What are the aims/broad functions of the policy/service/procedure?



	Which policies relate to the delivery of the service?



	What types of disability equality implications are you aware of that arise from your service, policy or function?



	Is it possible that manner in which the service/policy/procedure is being delivered may be creating accessibility difficulties for people with a disability? 



Stage 3 – Assessment of Detailed Impact – the Practical Delivery of the Service

	Publicity – How do you make people aware of your service?

(What is the level of awareness of different groups of people of your service?

How do you monitor levels of awareness?)



	Client base -How do you assess the make up of service users?  

(How do you ensure that all sections of the community are able to assess your services easily?)



	Appropriate Services – What methods do you use to find out whether this policy/service/procedure meets the needs of all sections of the community?




	Improvements – What can be done to improve access or usability for people with a disability



	What consultation activity have you undertaken in the last 2 years? Have you consulted with people with a disability or their representative groups with regard to this service/policy/procedure?


	In relation to the policy/service/procedure being assessed, with regard to the areas outlined can you identify current measures in place to promote accessibility and areas where further work is required.

	Area of Work
	Measures in Place
	Work Required

	Consultation


	
	

	Access to Services


	
	

	Accessibility of Built Environment


	
	

	Training


	
	

	Review and Evaluation


	
	

	Other


	
	


Stage 4 – Decisions & Recommendations – Identifying the Way Forward
	Key Questions
	Actions

	What are the main conclusions of assessment?


	

	What are the priority recommendations and actions?

	

	How will you circulate the results of the Disability Proofing exercise?


	


Stage 5 – Implementation Monitoring and Review – Putting learning into practice

	What needs to be done?
	Who will do it?
	When will it done by?
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