MONAGHAN LOCAL AUTHORITIES
Joint Policing Committees

Annual Report 2009

Introduction

County Monaghan is served by six Joint Policing Committees; one in each of its five towns and an overall County JPC. They are:

County Monaghan JPC  - co-ordinated by Carmel Thornton, AO Corporate Affairs

Carrickmacross Town JPC – Frances Matthews, Town Clerk

Ballybay Town JPC – Teresa McGuirk, Town Clerk

Clones Town JPC – Geraldine Killen, Town Clerk

Castleblayney Town JPC – Jerome Savage, Town Clerk

Monaghan Town JPC – Marie Deighan, Town Clerk

Paul Clifford, Director of Corporate Affairs, has overall responsibility for the operation of the JPC’s in the county.

This report presents the progress made during 2009 by all six JPC’s.
Establishment of JPC’s

Monaghan County Council’s Office of Community & Enterprise co-ordinated the establishment of the six Joint Policing Committees in late 2008/early 2009.  

JPC members were appointed as per the Department Guidelines; a senior Garda official sits on each committee, which is chaired by an elected Member. Community nominations were handled by Monaghan Community Forum via a series of information nights followed by a postal ballot. The Forum decided to seek nominations from groups involved in activities related to either young people, older people or tidy towns/environmental improvements, reasoning that these groups are most likely to be affected by policing decisions. Comhairle na nÓg, the junior shadow council set up by Monaghan County Council to fulfil our obligations under the Children’s Act, has a dedicated place on the JPC.
Induction training was provided to each JPC at their first meeting in the form of a Powerpoint presentation based on the Department Guidelines. Each member was given a copy of the Guidelines, as instructed by the Department. 

A second induction event was run in July following the local elections, to accommodate newly elected representatives. This took the form of a two-hour question and answer session at which the Department Guidelines, Standing Orders, minutes of meetings to date, etc., were provided to the incoming members. 

An Administrative Officer in the Office of Community & Enterprise worked with the Co-Ordinators to devise the following documentation, which was duly adopted by each JPC at their first meeting:

-
Standing Orders

-
Confidentiality Agreement

-
Workplan 

The Administrative Officer also kept a watching brief during the year and provided support to Co-Ordinators where required. 

Meetings & Topics 

The first meeting of each JPC concentrated on devising a set of Standing Orders and a workplan for the year. As this meeting was a planning meeting, it was held In Committee. All other meetings were open to the public and advertised as such, as per the Dept Guidelines. 
A full record of each meeting and the topics discussed is as follows:

	JPC
	Date of
Meeting
	No. Attended
	Topics Discussed

	Ballybay
	23/4/09
	16
	Inaugural meeting

	
	20/4/09
	16
	Traffic & Speeding

Underage Drinking

Work Plan ‘09

Parking Controls

	
	23/9/09
	13
	Garda Report

Underage Drinking

Neighbourhood Watch

Traffic & Speeding

	
	10/12/09
	14
	Public Lighting

Traffic & Speeding

Underage Drinking

	Carrickmacross
	25/2/2009
	14
	Inaugural meeting

	
	2/4/2009
	14
	Measures to address the vandalism occurring in the town.

How to reach out to the elderly in the community.



	
	8/10/2009
	14
	Identifying hot spots in respect of anti-social behaviour and vandalism in the town 

Anti-social behaviour in play parks

	Monaghan County
	23/2/09
	16
	Inaugural meeting

	
	27/4/09
	17
	Ensuring community involvement in the JPC

Levels and patterns of  crime in Co. Monaghan

	
	28/9/09
	18
	How people can protect their property

	
	30/11/09
	17
	Report from Public meeting


	JPC
	Date of

Meeting
	No. Attended
	Topics Discussed

	Clones
	23/2/09
	16
	Inaugural meeting 

	
	27/4/09
	17
	Update on Crime and anti-social  

behaviour.

Anti-social driving practices on N54

	
	29/9/09
	16
	Major events in Clones.

Update on Crime and anti-social  

behaviour.
Anti-social driving practices on 

N54.

	Monaghan Town 
	23/2/09
	13
	Inaugural meeting

	
	21/4/09
	15
	CCTV

Underage Drinking

	
	22/9/09
	15
	Public Lighting

Anti-Social Behaviour Hotspots

	Castleblayney
	23/2/09
	16
	Inaugural meeting

	
	23/3/09
	16
	Cruising and car related anti-  social behaviour

Attacks on the elderly & burglaries

	
	14/9/09
	16
	Pilot CCTV Scheme at Ard Na Lorgan
Personal alarms for the elderly


Note: The agenda at each JPC’s inaugural meeting was identical. The following items were addressed:

-
Standing orders

-
Confidentially policy

-
Workplan

Questions/ Requests from members of the Public
During 2009, the following questions were received


Carrickmacross JPC: Received an email from a local business in respect of anti-social behaviour outside their premises. Discussed at April meeting. The issue was highlighted in the local press.

Castleblayney JPC: A delegation from Ard na Lorgan Residents Association asked to address the JPC re setting up a pilot CCTV scheme in their estate to address anti- social behaviour in the area. 
Public Meeting

The County JPC identified early in 2009 that the key to the success of the committee would be the extent to which it was able to involve the community. The Administrative Officer in the Office of Community & Enterprise prepared a discussion document on how they might achieve their aim. Following further discussion, it was decided to make ‘Involving the Community’ the topic for the first public meeting of the JPC.

The public meeting was run in November 2009 in partnership with Monaghan Community Forum, on the same night as the Forum’s AGM. The Forum provided facilitators for the workshops at the meeting, and compiled the workshop outputs into a report (enclosed) which was widely circulated for comment before being brought to the JPC meetings. The recommendations of the report will form the basis for the JPCs’ 2010 workplans. 

In addition to identifying policing issues, the public meeting revealed that the community sector was finding the experience of serving on a committee with elected members and senior Garda personnel quite daunting. It is proposed therefore to make the meetings as informal as possible. 

Publicity

The Joint Policing Committees have attracted a considerable amount of interest from the local media. Local journalists have attended the meetings, and reported in the following week’s papers. The business of the meetings regularly makes the front page of the Northern Standard. 

In addition to the media attention, the JPC’s have been pro-active in promoting themselves: 

· A short leaflet explaining what JPC’s are about was produced by the Office of Community & Enterprise and widely distributed throughout the county. (enclosed)
· A special section was developed for the JPC’s on the Council’s website, www.monaghan.ie. 

· an article on the JPC’s was featured in the County Development Board’s 
autumn newsletter (enclosed)
All of the above were produced in-house, the only cost to the Council being photocopying. 

In addition to the above, advertisements have been placed in advance of each JPC meeting in the Northern Standard. The adverts inform the public of their right to attend meetings, and to submit questions or topics for discussion. The adverts also inform the public of the topics which are on the agenda for discussion at the meeting.  To date, no member of the public has attended a meeting.
Co-Ordination

The JPC’s in Co Monaghan recognised from the beginning that it would be vital to co-ordinate the activity of the six committees if maximum benefit to the county was to be gained. Therefore co-ordination was built in to the structure from the outset.
Whilst overall responsibility for the JPC’s rests with the Director of Corporate Affairs, the community development specialist with the Office of Community & Enterprise was tasked with supporting the JPC’s in their set-up phase.  A meeting of the town managers and co-ordinators was held, at which it was agreed to set up one set of Standing Orders etc for the six JPC’s. 


A shared folder was created on the Council’s Intranet system so that all co-ordinators could access the files for all six JPC’s.  Meetings are also co-ordinated, with the Town JPC’s meeting within a week of each other, followed by the County JPC meeting. This enables the JPC’s to share one advertisement in the local press, thus reducing costs. It also enables the town JPC’s to pass any relevant issues on to the County JPC in a timely manner.

The six Co-Ordinators met after six months to discuss issues arising from the first two meetings of each committee, and to plan the work ahead. This was found to be a very useful exercise and it is intended to continue to meet periodically.
An e-mailing list has been set up to facilitate contact between the co-ordinators and town managers and to ensure all are kept up to date with developments. 
This close level of co-ordination enabled us to run one large collaborative public meeting in November. Members of all six JPC’s attended and participated in the discussions with representatives from communities all over the county.

It is intended to continue to work closely together during 2010. 
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